Expressions of Interest sought for
sustainable housing development in
Lawrenny, Pembrokeshire
The RIBA Competitions Office is pleased to announce the launch of an Invited
Design Competition on behalf of Lawrenny Enterprises. Architects are invited to
submit Expressions of Interest for a sustainable, low carbon housing development in
Lawrenny, Pembrokeshire. This Preliminary Briefing Paper provides background
information about the project, details of the selection process and the competition
timetable.

1.0
BACKGROUND
Lawrenny is a small village of around 40 houses that sits on a peninsula on the
Cleddau Estuary. In the heart of the Pembrokeshire Coast National Park, the village
boasts a strong community with its own shop, football and cricket club, village hall
and youth hostel. Its position on the banks of the Milford Haven estuary makes it
one of the most desirable places to live in Wales and there are many families living
here the year ‘round, despite its obvious draw as a holiday home village.

Aerial photograph showing the location of Lawrenny Village on a peninsula that overlooks the
Cleddau Estuary. The development site which will be generated by the relocation of the Lawrenny
Home Farm operation away from the centre of the village is outlined in red.
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Further aerial view of the low carbon housing development site that will be freed up when
Lawrenny Home Farm relocates away from the centre of the village. Note the cricket and football
club building in the foreground and the distant views to Pembroke Dock on the horizon.

Lawrenny is a former estate village and the surrounding land has been in the
ownership of one family for several generations. Traditionally the farm and the estate,
including the big house, provided much of the available work. But after Lawrenny
Castle was demolished in the 1950s and as farming became less labour-intensive, local
employment declined. However the maintenance of a rented housing sector has
ensured families who have lived here for generations have remained despite house
prices soaring.
One important action by the owners in 1970 was the preparation of a village plan. At
the time there were several derelict buildings in the main street and a major task of
renovation and rebuilding was undertaken. The Estate and its farm successor are no
longer the overriding factors in village life, nor the lives of its residents. With its
reasonable communication links, Lawrenny has grown into a vibrant mix of residents
that include professionals working in nearby towns, the retired, labourers and
tradesmen, artisans and young families. Today’s inhabitants regard Lawrenny as an
extension to their home environment and the village’s amenities, activities and spaces
have value to them, as well as potentially affecting the future value of their homes.
The increasing popularity of the National Park means that there is a shortage of
affordable homes in Pembrokeshire, particularly within rural areas like Lawrenny.
Many of those struggling to find homes are the children and grandchildren of local
families, without whom the sense of community and continuity within the village
would be the poorer.
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The proposed relocation of the Lawrenny Home Farm operation away from the
centre of the village provides an exciting opportunity for a development of affordable
and sustainable homes. The local development plan has identified the Old Home
Farm as a site for new homes. This site would potentially increase the population of
the village by as much as 80%. This will provide a much-needed boost for the local
community, including the village shop that has in the past struggled to survive.
Additional information about the project is available from:
www.lawrennyenterprises.co.uk

2.0
ASPIRATION
Lawrenny Enterprises is looking for a team that will be capable of helping them:
 To design a development that whilst appropriate to its context can be seen as a
natural progression of rural design in the 21st Century, rather than seeking to
replicate or offer a pastiche of the ‘Lawrenny style’.
 To further enhance the existing settlement with amenity spaces for all.
 Design homes that will be sustainable and incorporate eco-friendly, energy efficient
technologies in their construction and use. The designs should seek to conserve
energy/resources by embracing practical, affordable initiatives to share heat,
generate micro-power and minimise waste. The homes within the scheme should
look to achieve Level 5 of the Code for Sustainable Homes as a minimum, and if
achievable, a carbon neutral development.
 Provide a range of affordable and family homes to meet the local housing needs,
which could include accommodation for outright sale, as well as for shared
ownership and/or rental.
 Create homes that are conducive to a general feeling of wellbeing and provide
flexible accommodation to meet future changes in the way people live and work in
rural communities.
 Achieve a development that whilst not looking to maximise profit from the site,
will need to temper a sustainable, affordable development based on sound
economics, having regard to the special requirements of the site.
 Engage and liaise with local residents and statutory bodies to take the scheme
forward post competition.
 Incorporate some form of interpretation of the new development that will inform
any visitors to the village who come in hope of finding an exemplar of best
practice.

3.0
INDICATIVE BUDGET & INTENTION TO BUILD
The indicative budget for the development (including professional fees) is anticipated
to be in the region of GBP £3m. The intention is to commission the winning team to
develop their design proposal to make a planning application. Subject to planning
permission being granted, the intention is to retain the winning team through to
project completion.
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4.0
COMPETITION FORMAT
The competition will take the form of an Invited Design Competition, preceded by a
‘trawl of interest’. Up to eight teams will be long-listed and invited to attend a short
interview to enable the client to learn more about each team, their initial thoughts
about the project and to explore potential working relationships. Four teams will then
be short-listed and invited to proceed to the design phase of the competition.
Each of the four short-listed teams will receive an honorarium of GBP £4,000
(+VAT) to develop a design proposal - two A1 foam-mounted boards, a short
accompanying report and elemental cost breakdown. The successful team’s
honorarium will represent an advance payment on fees for the subsequent
commission(s).
The timetable for the competition (subject to change) is as follows:

TASK

DATE

Competition launch.

Thurs 20 March 2008

Expression of Interest deadline.

Tues 29 April 2008

Jury Panel meets to select long-list.

Wed 14 May 2008

Long-listed teams notified by telephone.

Thurs 15 May 2008

Interviews with long-listed teams.

Thurs 22 May 2008

Short-listed teams notified by telephone
& issued with more detailed information.

Fri 23 May 2008

Individual site visits for short-listed teams.

Tues 3 June 2008 (a.m. & p.m.)
Wed 4 June 2008 (a.m. & p.m.)

Deadline for short-listed teams to raise questions.

Wed 11 June 2008

Circulation of responses to questions raised.

Wed 18 June 2008

Submission of design proposals.

Wed 9 July 2008

Public exhibition of anonymous design proposals.

W/c Monday 14 July 2008

Final presentations to Jury Panel and decision.

Tuesday 22 July 2008
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5.0
ELIGIBILITY
The selection process is open to UK and overseas registered architects. Overseas
candidates should demonstrate their ability to deliver the project from within the UK.
The Expressions of Interest will primarily be assessed on the basis of the lead
architect. However, it is anticipated that teams going through to the second phase of
the competition will need to include other appropriate professionals/consultants
amongst their members.

6.0
CRITERIA FOR SELECTION
The review of the Expressions of Interest will be made on the basis of the following
criteria:
- response to the aspirations listed under Section 2.0.
- track record of delivering design excellence, innovation and flair.
- experience in designing and delivering similar projects.
- demonstration of environmental awareness.
- good communication skills and ability to work in collaboration with the client, the
local community and statutory bodies.

7.0
JURY PANEL
The Jury Panel will include Directors of Lawrenny Enterprises and other members of
the Lort-Phillips family, together with Richard Nightingale (Cullum & Nightingale
Architects Ltd) acting as the RIBA Architect Adviser.
A member of the RIBA Competitions Office will attend the assessments as an
observer and to answer procedural matters.

8.0
SUBMISSION REQUIREMENTS
Three bound copies of an Expression of Interest document. This should comprise
no more than 20 single-sided A4 pages, formatted and numbered under the
following section headings:
1) Full contact details of the architectural practice including telephone, fax, email,
postal address and web site details. A designated point of contact for the
competition should be named.
2) Your response to the aspirations listed under Section 2.0 and motivation for
applying.
3) Details of relevant or similar experience (including images as appropriate). These
can be both for on-going and completed projects, but the distinction between
the two should be clearly identified.
4) Brief introduction to the practice, team members and experience of key
individuals who would be responsible for delivering the project. This should
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5)
6)
7)

include any specialist skills the team is able to bring to the project.
Details of consultants from other disciplines that the architect feels would be
appropriate for the project.
Indication of the practice’s turnover for the past three years (where applicable).
Details of past clients (at least two) who may be contacted for a reference.

Only candidates responding in accordance with the submission requirements of this
Preliminary Briefing Paper will be considered.
Overseas Competitors should note that for Customs purposes no commercial value
should be assigned to the Expression of Interest. Failure to do so may result in your
submission being delayed and/or returned to you unopened, as the RIBA will not be
liable for any charges otherwise incurred.
The deadline for Expression of Interest submissions is 14.00hrs on Tuesday 29 April
2008. Late submissions will not be accepted and it will not be possible to submit
entries via e-mail. Competitors should note that First Class post does not necessarily
guarantee next-day delivery and should plan their submission schedule accordingly.
Entries should be sent addressed to:
Lawrenny Housing Competition
RIBA Competitions Office
6, Melbourne Street
Leeds
LS2 7PS

All enquiries regarding the competition should be made to the RIBA Competitions
Office:
T:
+44(0)113-234-1335
F:
+44(0)113-246-0744
riba.competitions@inst.riba.org
E.
www.ribacompetitions.com
W.
Neither the client nor the RIBA Adviser should be solicited for information, as this
may lead to disqualification from the competition.

Lawrenny_PrelimBrief_v5

Page 6 of 6

